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HEADLINE: Vision BI Unveils 2026 Strategy to Solve Australian Business’s Multi-Million Dollar  
"Information Leak" Problem 

Gold Coast, Queensland - Vision BI, the "Anti-IT" Business Intelligence firm led by 
Chartered Accountant Matthew Dodds, has today announced a major strategic pivot 
aimed at reclaiming operational "truth" for Australian mid-market enterprises. 

The announcement comes as Australian businesses face unprecedented regulatory and 
financial pressure, including the transition to "Payday Super" and a volatile economic 
climate where manual reporting errors are costing firms millions in unbilled revenue and 
stalled cash flow. 

"Most Australian business owners are currently flying blind," says Matthew Dodds, Director 
of Vision BI.  

"They are relying on manual, error-prone reports that are out of date the moment they are 
printed. We’ve seen single reporting errors hide over $100,000 in unrecorded billable work. 
In 2026, that is the difference between growth and insolvency." 

Vision BI’s 2026 roadmap focuses on "Native BI" sovereignty, moving away from the 
restrictive "per-seat" embedded reporting models offered by national competitors.  

By delivering customized reporting within a client’s own Microsoft Azure environment, 
Vision BI ensures that businesses maintain total control over their data while accessing 
enterprise-grade predictive analytics. 

The firm is also launching a specialised Three-Way Forecasting product to help SME 
professional practices navigate the working-capital challenges of the new same-day 
superannuation laws. 

"We are moving from a bespoke service model to a productised practice reporting model," 
Dodds adds.  

"Our goal is to give every accountant and business owner a 'single pane of glass' view of 
their operations. When you can see the truth of your data in real-time, you move from 
being a reactive manager to a proactive advisor." 

https://www.visionbusinessintelligence.com.au/
https://www.linkedin.com/in/mjdodds/
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Vision BI is currently accepting new project engagements for H1 2026 and rolling out its 
Practice Clarity BI ‘templates’ to mid-tier accounting and legal firms across Australia and 
New Zealand. 

For more information or to request a demo, visit visionbi.com.au. 

About Vision Business Intelligence 

Vision BI builds fully customised dashboards for your business, centralising your most 
valuable data and empowering your decisions across multiple systems and departments. 

Our globally connected team of business professionals, IT experts and data analysts have 
experience across a broad range of industries. With our background in accounting and 
software engineering, Vision BI’s team specialise in discovering exactly what metrics are 
most important to your operation.  

Unlike most BI developers, we build your dashboard with the business in mind, rather than 
just the data. Our dashboards are developed once we know what will turn your data from 
raw numbers into a functional, reliable tool you can use every day. 
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