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For decades, the Australian housing narrative has been defined by its instability. 
What was once a foundational element of a stable life has shifted into a short-term, 
transactional experience. We have long viewed the relationship between those 
who provide housing and those who live in it as a zero-sum game - an inherent 
conflict where one side’s security must come at the other’s expense. However, 
commissioned, evidence-led research and a deepening understanding of the 
system suggest that this friction is not a human inevitability, but a failure of 
relationship architecture. 

The current housing culture places both renters and investors in a constant state of 
reaction. Renters are often forced to prioritise immediate availability over a 
genuine sense of belonging, unable to plan beyond the next lease cycle for fear of 
displacement. Simultaneously, investors are asked to absorb policy volatility and 
reputational pressure without structural support, often facing unpredictable long-
term outcomes. Despite sitting on different sides of the lease, both groups are 
reacting to the same underlying issue: a lack of structural certainty. 

Listening to the System 

In late 2025, EqiHome Way initiated a nationwide listening exercise to move 
beyond assumptions and capture the unfiltered reality of the housing system. By 
utilising zero-party data—direct sentiment from over 600 participants—the research 
uncovered a profound shared desire for stability that transcends the dominant 
public narrative. 

The data revealed that when uncertainty is systemic, stress becomes inevitable for 
everyone involved. Renters articulated the psychological toll of hyper-vigilance, 
noting, “You can’t plan life when your home can be gone in an email”. Investors 
mirrored this sentiment from a different angle, stating, “The rent comes in, but the 
stress never leaves”. These are not the voices of adversaries; they are the voices of 
people trapped in an asymmetric framework that unintentionally rewards reactive 
behavior and misaligned incentives. 



Redefining the Relationship: Creators and Custodians 

To move forward, we must look toward a different relationship model—one based 
on partnership-based alignment rather than short-term transactions. This requires 
a fundamental reframing of roles within the housing ecosystem. 

In this new framework, Investors act as Creators of stable access. They take a 
long-horizon approach to residential property, seeking predictability over 
speculation and valuing ethical, aligned outcomes. Conversely, Renters act as 
Custodians of the property asset. They are not merely temporary occupants but 
individuals committed to maintaining and caring for a home in exchange for 
genuine, long-term certainty. 

This is not a theoretical shift; it is a practical, structured arrangement designed to 
align care, performance, and outcomes. By moving away from a "Landlord vs. 
Tenant" mentality toward a "Creator and Custodian" partnership, we replace 
ambiguity with clear expectations. 

Structure, Not Speculation 

The EqiHome Way operates through a structured "Code of Arrangements" that 
governs these long-term relationships. Rather than relying on constant 
renegotiation or the threat of enforcement, the model embeds incentives that 
encourage stability and responsibility. 

• Long-Term Predictability: Arrangements are pre-agreed for the long term, 
providing renters with the dignity of a stable home and investors with more 
predictable income streams. 

• Performance-Linked Incentives: A clear "carrot and stick" mechanism 
rewards consistent care and performance. Renters can earn ownership 
entitlements through long-term tenure and responsible stewardship, while 
non-performance reduces those entitlements. 

• Symmetry and Fairness: Guided by the principles of fairness, respect, and 
reward, the framework ensures that no party carries a disproportionate 
share of the risk by default. 

This model is built for durability, prioritising long-term outcomes and rigorous 
governance over short-term scale or hype. It is designed to operate within 
Australia’s existing regulatory environment, overseen by the Australian Securities 
and Investments Commission (ASIC) to ensure transparency and integrity. 

 



A Proactive Contribution to Wellness 

The path toward systemic improvement does not require us to wait for a macro-fix. 
Instead, it invites renters, investors, partners, and institutions to make a proactive 
contribution to the Australian way of life. 

For institutions and partners, this is an opportunity to explore housing frameworks 
that offer social impact without sacrificing robust governance. In Australia, 
companies like Bunnings has demonstrated that long-term commitment to people 
is not a cost. It is a competitive advantage. For individuals, it is an invitation to 
move away from yield-only optimisation or "flight or fight" renting and toward a 
system that makes housing certainty, security, and wellbeing feel normal again. 
Australia’s superannuation system works because it prioritises decades, not 
quarters. Renters + Investors certainty benefit from the same lens. 
 
Pioneering Brands like Uber, AirBnB, Spotify, ChatGPT, Tesla, and Apple, started 
by thinking differently about the systems, models and go-to-market strategies they 
deployed, achieving success by empowering people with choice to act differently.  

When incentives are aligned, outcomes improve naturally. By choosing structure 
over speculation and partnership over conflict, we can build a housing system that 
serves as a foundation for life, rather than a source of persistent anxiety. Stability 
requires commitment on both sides, but the reward—a more secure and certain 
future for all—is a compound interest worth pursuing. 

“Housing works best when certainty is designed in, not hoped for. When 
incentives are aligned and expectations are clear, stress gives way to stability on 
both sides of the lease. The opportunity now is to move beyond reactive fixes and 
toward durable frameworks that serve people, capital, and communities over the 
long term. That requires leadership, collaboration, and a willingness to think 
differently, and it’s an invitation we are extending openly.” - Andrew Walton, 
Founder of EqiHome Way  
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