UniPhi
National Scale From One Workshop With Aussie Software

Flender, a leading international manufacturer of mechanical drive systems, has streamlined workshop
operations through the implementation of Australian developed innovative software. UniPhi is a cloud-based
project and portfolio management platform with powerful software capabilities.

Flender’s National Service Manager said: "The collaboration between Flender and UniPhi has driven
significant workflow improvements. The system is now integral to our automated workshop processes,
ensuring work orders and parts tracking remain accountable. Expanding this platform nationally in 2020
supported our goal of achieving the largest market share in gears and services within Australia."

UniPhi was able to fully support even the most critical elements of operations in a competitive, service-driven
industry. Flender implemented UniPhi in its Rockhampton facility and in just five years later, the software was
scaled to support workshops nationally. UniPhi software has now become the backbone of operations across
the country - a testament to its adaptability and intuitive design.

Mark Heath, UniPhi CEO, added: "Flender had a clear vision for digital transformation, and it’'s been a
privilege to support that. UniPhi’s strength lies in its ability to adapt to complex operational needs - and this
partnership is a brilliant example of software delivering real-world outcomes. This is exactly what UniPhi was
built for. Flender had the vision, and we provided the powerful software capabilities to back it. Seeing our
clients stay ahead in a competitive industry makes us proud, and we’re glad to have been part of the
journey.”

Flender’s story shows that with the right adaptable software solution, operational excellence is not just
possible, but also sustainable.

To read the full case study, please visit www.uniphi-software.com/flender-australia
About Flender

Flender Australia is a leading international manufacturer of mechanical drive systems, known for supplying
reliable gearboxes and couplings that power some of the country’s heaviest industrial machinery. With a
strong presence in the mining and wind turbine sectors, Flender supports the full lifecycle of its products -
from installation through to decommissioning and refurbishment.

About UniPhi

UniPhi is unlike anything you've used before - an award winning, cloud-based Project and Portfolio
Management system. Its adaptable software configuration meets specific project needs through an intuitive,
user-friendly interface. With UniPhi, you can easily track and report on any amount of data, while ensuring
seamless collaboration among all stakeholders - whether on-site, in the office, or working remotely - all via a
single unified platform.

For more information, visit www.uniphi-software.com
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